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Informed & Considered

Commercial Management

PMCC provide a vast array of commercial management
services for our clients across the industry spectrum.

These services commence from initial project idea, whereby
PMCC provide high level financial advice on an initial business
ideas or initial project advisory. We then develop with our
clients their project feasibility report and outline budgets for the
initial business proposal or project idea.

During design stage we provide value engineering services to
analyse design solutions, materials and specifications to
ensure that we are achieving the performance requirements of
the same at optimal efficient costs.

Our commercial management services include procurement of
main contractors, key contractors and all the way through to
detailed trade contractors or trade suppliers. PMCC strategise
the best procurement options against the clients requirements,
then plan, action and monitor the same until conclusion of the
project procurement.

For tendering contractor clients PMCC will provide full
remeasurement of tender documents in order that bidding
contractors have confidence as to the scope and extent of their
works and as such limiting risks related to these matters in
lump sum bid submissions.

Through the development of the project PMCC will support in
terms of commercial forecasting, commercial controls and
management of the same through projects to ensure robust
forecasting takes place and that forecast margins are
achieved. In addition PMCC will provide verification of
quantities and variation management and valuation throughout
until final accounting.
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Your Trusted Project Partner

SECTORS COVERED
FOR THIS SERVICE

Manufacturing & Infrastructure, Energy, Technology &
Communications, Transportation and Building & Properties

WHO WE ARE

Established in 2007, we are dedicated to deliver effective
solutions to complicated business challenges.

Our staff comprises of diverse professional backgrounds and
cultures with various experiences across the industry. We are
committed to meeting your project needs, regardless of
complexity, from start to finish, staying true to our reputation for
being “Your Trusted Project Partner”.

WHY PMCC

We do projects because it is our passion. We deliver project
control, planning, systems integration and much more because
we love it. If something is new, we master it. We go above and
beyond for our clients because we want to do it. Our reputation
precedes us.

Co-create the future with us today.
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