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REQUIREMENT
MANAGEMENT

SERVICE FLYER

An alchemy for
success

PMCC ensures project success by embedding a powerful requirement
management technique that is applicable for various projects in different
industries. These approaches are diligently tailored to serve specific project
needs

A requirement management plan develop the strategy from its foundation to its
execution that would define how you would receive, analyse, document and
manage all the requirement within the project. In the plan, the key resources are
identified within the project team including with the contractors and the client.

We will support on administrating review session with the client, suppliers and
the contractors. From these review session, the audit schedules are arranged
with the independent assessors which the entire process shall be established to
ensure it is communicated well with external and internal stakeholders.

We will then move into Exploring, Identifying, Documenting all the requirements
from the contractual document and tagging them against each project lifecycle.
A tracker shall be used to monitor, control, and verify the content of the
requirement against the contractual deliverables. Any gaps that were found shall
be communicated formally to the client.

In some cases, a change request management required, which we will build the
structure, and derive the process that is aligned with the project standards. We
will support in administrating and managing the change request process.

To ensure that full compliance to the contractual deliverables, we will also
ensure the submission of all document from the design stage, construction,
testing & commissioning and handover captures the traceability of the
requirements. We will also validate the deliverables of the requirement either
through reports, test results, and also operational documentation.

Our team are trained to use the requirement management tools such as
ComplyPro, Doors, etc to login the requirement including building the traceability
matrix, and as such able to provide the complete package to your project
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SECTORS COVERED
FOR THIS SERVICE

Manufacturing & Infrastructure, Energy, Technology &
Communications, Transportation and Building & Properties

\WHO WE ARE

Established in 2007, we are dedicated to deliver effective
solutions to complicated business challenges.

Our staff comprises of diverse professional backgrounds and
cultures with various experiences across the industry. We are
committed to meeting your project needs, regardless of
complexity, from start to finish, staying true to our reputation for
being “Your Trusted Project Partner”.

WHY PMCC

We do projects because it is our passion. We deliver project
control, planning, systems integration and much more because
we love it. If something is new, we master it. We go above and
beyond for our clients because we want to do it. Our reputation
precedes us.

Co-create the future with us today.
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