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© PMCC

Your Truste d Project Partner

LET US START WHERE
IT MATTERS - FROM THE
BEGINNING

CORPORATE BROCHURE



Every project has its own set of challenges and very
often these challenges are highly complex in nature
whether relating to budgets, logistics, timing, materials
or people.

At PMCC, we believe your project is unparalleled and
unique on its own, which is why we are dedicated to
provide bespoke management services to ensure your
project is delivered to meet your specific success
framework.

As a multidiscipline project consulting firm, we innovate
solutions with proactive and forensic support you would
need to deliver your project on time and within budget.
We blend diverse expertise with keen foresight to
achieve project goals and mitigate risks.

As co-creators of projects, we define clear processes
and explain it in detail for clients before we embark on a
journey together. When we come in, we look at the
project organisation, the team and the system
architecture. Then, we implement changes, planning,
monitoring and control accordingly.

PMCC ensures success through innovative and
sustainable consulting with socially responsible thinking,
training, coaching and online publication while providing
cost-effectiveness and caring for the environment.
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- 4 About Us

Established in 2007, we are dedicated to deliver effective solutions to complicated
business challenges facing Energy, Transportation, Manufacturing & Infrastructure,
Building & Properties and Technology & Communications sectors.

Today, our renowned expertise are project management, commercial management,
contracts, claims & disputes, EPCM, requirement management, planning as well as
training. We provide these services for project sponsors, developers, contractor,
end-users, financing entities and operators to grow and develop their business.

Our staff comprises of diverse professional backgrounds and cultures with various
experiences across the industry. We are committed to meeting your project needs,
regardless of complexity, from start to finish, staying true to our reputation for being
“Your Trusted Project Partner”.

PMCC delivers projects
through its innovative
consultancy techniques
and mastery.




Why PMCC?

We do projects because it is our passion. We deliver poroject
control, planning, systems integration and much more
because we love it. If something is new, we master it. We go
above and beyond for our clients because we want toi it. Our
reputation precedes us. We are your Trusted Project Partner.

1
CO-CREATE THE FUTURE
WITHUS

To be recognised as one of the most exceptional, creative, and
forward-thinking construction consultancy companies servicing

clients across the world.

To transform our client needs into innovative solutions that are
able to co-create a sustainable future, evolving, exciting, and

enabling the greatness of extraordinary individuals.
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The PMCC team has top-tier experience in providing the right resources your project requires. One of our

many fields of expertise is the identification of valuable individuals with the right skills and strengths to
fulfill your needs. Our focus has always been, and always will be to achieve the best possible results for
your project.

Our specialist team has worked on numerous international projects and delivered outstanding results
consistently. We owe this to our passion in what we do and our team’s dedication to be the best at what
we do. We cover all aspects of EPC by incorporating best practises and the new ideas of Industry 4.0 for
precise and timely outcomes.
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Our Services

We do projects because it is our passion. We deliver poroject control, planning, sys-
tems integration and much more because we love it. If something is new, we master it.
We go above and beyond for our clients because we want toi it. Our reputation
precedes us. We are your Trusted Project Partner.

Project Management

e @ Management of projects either face to face on site or via virtual platform, depending
on the individual role, scope and project needs from project development, throughout

@ o the entire project life cycle inclusive of operation and maintenance until decommis-
sioning or de-investing the project.

Commercial Management

Commercial Management of projects from initial feasibility studies, through to
business planning, cost planning, procurement, cost forecasting, cost management

and value creation. These services provide for commercial knowledge and assur-
ance for our clients throughout each stage of projects.

Contracts, Claims and Disputes

Commercial Management of projects from initial feasibility studies, through to
business planning, cost planning, procurement, cost forecasting, cost management

and value creation. These services provide for commercial knowledge and assur-
ance for our clients throughout each stage of projects.
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Requirement management is an art of developing a meticulous process that
validates if the project requirements are met during its lifecycle. Projects are continu-
ously becoming more complex with thus with an efficient requirements management,
you can conquer the complexity and interdependencies that exist in the present
project management ecosystem

Our experience as PMC, PDP or specific subject matter expert for the project owner,
the main EPC contractor, or sub-contractors is one of PMCC'’s prime service. We
tailor and integrate EPC topics with overall engineering management, requirement,
interface, risk, procurement, contract and construction management, project opera-
tions and claim management to ensure positive cashflow throughout the project.

Plan your moves with the right programme for your project. Our planning services
include initial feasibility programmes, tender programmes for bids, Client or Contrac-
tor project baseline programming to ensure robust project plans, acceleration or
mitigation programming to deal with events throughout the project and extension of
time claims with detailed delay analysis.

The internet is full of data, but to get the right information and to have questions
answered is of essence. Our experienced facilitators, proven in the field as mentors
equipped with best practises and combined with the latest information and technolo-
gy will give you the best learning in the shortest time possible.
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Our Projects

01

TRANPORTATION
SECTOR

02

ENERGY
SECTOR

03

BUILDING &
PROPERTIES
SECTOR

04

MANUFACTURING
& INFRASTRUCTURE
SECTOR

Philippines

)  Cala Highway Project S
»  North Luzon Expressway | 2
Malaysia

> Rawang to Ipoh Double Track (RIDT) Project [ 3
P Sentul to Batu Caves Double Track Project >
> North Double Track (Ipoh - Padang Besar) Project 4
) KVMRT Line 1 SBK (Sungai Buloh - Kajang) Project

P LRT 2 KLJ Extension Project

Malaysia

Tanjung Bin Turbine Hall Project

2MWe Biogas Power Plant for Sabah Softwood Berhad
3MWe Biogas Power Plant for Cepat Wawasan Group
1MWe Biogas Power Plant for Cypark

Tanjung Bin Conveyor Project

BELB Phase 2 & 3 - Solar Farm

v vV vV v v Vv

Dubai
) W Marriot Hotel
) Hilton Inn Garden

Others
P Various Mercedes-Benz (Malaysia, Indonesia, Singa-
pore, Thailand, Vietnam)

>
» M+ Museum West Kowloon Cultural District (Hong Kong)
2 Peninsular Hotel (Myanmar)

>

Zayed Museum (Abu Dhabi)

Others
) Seawater Treatment Plant (Brunei)

Deep Tunnel Sewerage System Phase 2 (Singapore)
Changi Water Reclamation Plant (Singapore)

Central Oil Support Services Facility (Mozambique)

vV v v Vv

Various Production and Warehouse facilities for Daimler

entities in SEA
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Hong Kong

KVMRT Line 1 SBK (Sungai Buloh - Kajang) Project
LRT 2 KLJ Extension Project

Saudi Arabia

New King Abdulla Airport (Jazan)
KKIA Airport Project
Haramain High Speed Rail (HHSR)

Philippines

3 Coal Fired Power Plant Davao

Indonesia
[ 2 2MWe Biogas Power Plant for PTPN V

| 2 2MWe Biogas Power Plant Mojokerto
| 2 3MWe Biogas Power Plant for KLK Berhad

Malaysia

IKEA

TRX Signature Tower
Malaysia E Sports Center
ISKL School Campus

PNB 118 — Infrastructure
ICDCM Office Refurbishment
TRX Shopping Mall

vV vV VvV vV vy

Multi storey residential facility

Malaysia

TNB 500kV Transmission Line

Regional Logistics Facilities

Hauni Feasibility Building Studies

Cummins Office, Workshop and Warehouse
Sulphur Recovery Unit Train 3

ATB - JB
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Providing Global
Solutions
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PMCC CORPORATION
Unit 611, 6th floor, Block C

Pusat Perdagangan Phileo Damansara 1
Jalan Damansara 46350 Petaling Jaya,
Selangor Malaysia

E. connect@pmcc-corporation.com

T. +60 37620 6136

W. www.pmcc-corporation.com

® @ rvcc

o PMCC Corporation



