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WHAT WE DO
• We cover the entire project life 

cycle with Planning, Monitoring, 
and Control, from one-page  
strategies to thousands of detailed 
step-by-step activities, 
incorporating 4D and 5D linking 
and resourcing.

• We are experts with planning tools 
and understanding performance 
metrics, the right working sequence 
and we ensure the schedule is 
communicated and understood by 
the team.

• Our deep understanding of 
project details allows us to conduct 
health checks, optimise resources 
and utilise AI-supported 
decision-making in traditional or 
agile environments.

• Having a plan is just the beginning. 
Monitoring & Control with proper 
tracking, CPM Analysis & EVM or 
even Forensic Analysis and 
reporting is critical. We keep your 
projects on track.

WHO WE ARE & WHY US?
PMCC was established in 2007, 
dedicated to deliver effective solutions 
to complicated business challenges 
facing the Infrastructure, 
Engineering, Rail Systems, 
Technology & Communications and 
Energy sectors. We provide these 
services for project stakeholders, 
developers, contractor, end-users, 
financing entities and operators to grow 
and develop their business.

NAVIGATING GLOBALLY
Our staff comprises of diverse 
professional backgrounds and cultures 
with various experiences across the 
industry. We are committed to meeting 
your project needs, regardless of 
complexity, from start to finish, staying 
true to our reputation for being “Your 
Trusted Project Partner”.

IT’S NOT THE TOOL - IT’S THE 
PLANNER WHO DOES THE MAGIC 
FOR TRUE PROJECT SUCCESS
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