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WHAT WE DO
• Scope management is one of the 

biggest challenges in any 
project — and effective 
requirement management is the 
key solution. From expert 
requirement identification and 
complete documentation to 
change management, compliance 
and verification & validation, we do 
it right as it’s our forte.

• From simple lists to 
comprehensive AI-driven 
database requirement 
management, we got you 
covered. In most projects, the 
critical factor and challenge is 
stakeholder expectation 
management — we handle that for 
you.

• Requirement management is 
challenging but essential for 
maintaining consistent project 
tracking and successful audits. We 
have the expertise and tools to 
manage even the most complex 
systems.

WHO WE ARE & WHY US?
PMCC was established in 2007, 
dedicated to deliver effective solutions 
to complicated business challenges 
facing the Infrastructure, 
Engineering, Rail Systems, 
Technology & Communications and 
Energy sectors. We provide these 
services for project stakeholders, 
developers, contractor, end-users, 
financing entities and operators to grow 
and develop their business.

NAVIGATING GLOBALLY
Our staff comprises of diverse 
professional backgrounds and cultures 
with various experiences across the 
industry. We are committed to meeting 
your project needs, regardless of 
complexity, from start to finish, staying 
true to our reputation for being “Your 
Trusted Project Partner”.

TURNING VISION INTO REALITY 
WITH PRECISION: ELEVATING 
PROJECTS WITH EXPERT 
REQUIREMENTS MANAGEMENT
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