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OUR SERVICES

Your Trusted Project Partner

Project 
Management

• Project Leadership Anywhere: Coordinating clients, contractors and stakeholders 
on-site or remotely for seamless execution and communication.

• Powered by Tools & Standards: Using Primavera P6, Jira and cloud platforms 
with CPM, EVM and PMI®/IPMA® standards to manage complex projects.

• Smart & Flexible Control: Blending on-site, remote and AI-driven methods – 
including drones and real-time analytics – for full transparency and risk control.

Requirement 
Management

Cost Efficiency & Razor-Sharp Scope Management
• Expert Requirement Management: From identification to validation, we handle 

every aspect of requirement management with precision.
• AI-Driven Solutions: Managing requirements and stakeholder expectations with 

tailored, AI-enhanced tools.
• Seamless Traceability: Ensuring consistent lifecycle tracking and audit success, 

even for the most complex systems.

System 
Assurance

Where Engineering Meets Assurance: Systems Built to Last
• Holistic Assurance: Ensuring complex systems perform reliably and meet 

standards throughout their System Engineering lifecycle.
• Comprehensive Coverage: From risk management and RAMS to cybersecurity 

and compliance.
• Lifecycle Expertise: Managing every stage from design to decommissioning, 

integrating AI-driven solutions for optimal performance.

Planning, Monitoring 
& Control

It’s the Planner – Not the Tool!
• Complete Project Lifecycle: From L1 milestones to 5D planning, we cover every 

phase with precision.
• Optimised Scheduling: We ensure seamless communication, productivity and 

resource optimisation for efficient project delivery.
• Proactive Control: Using CPM, EVM and AI tools, we provide real-time tracking 

and reporting for on-time, on-budget results.

Learning, Development 
& AI Consulting

We Create Your AI Success with Our AI Formula
• Project-Driven Integration: Tailored AI solutions aligned with your business 

strategy to boost productivity and automate processes.
• Holistic Leadership: We combine AI tools with leadership coaching (executive 

team, group coaching) to drive results and long-term success.
• Risk & Assurance: Experts in cybersecurity, risk evaluation and business 

continuity, ensuring secure AI adoption.
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OUR EXPERTISE

Our Awards & AccoladesOur Awards & Accolades

Who We AreWho We Are

Our Core CapabilitiesOur Core Capabilities

At PMCC, we don’t just manage projects – we drive 
them to success. Backed by 30+ years of innovation and 
expertise, we deliver tailored solutions that exceed 
expectations and align with your vision. 

Trusted for our consistency, precision, and performance – 
clients return because we deliver. 

Let’s co-create the future of your project!

Why UsWhy Us

We are available for projects worldwide, combining our 
deep understanding of local cultures with the application of 
international standards. Our proven expertise in managing 
large-scale, complex projects ensures we consistently 
deliver excellence for our clients.

Global ReachGlobal Reach

Project HighlightsProject Highlights

• Electrified Double Track from Gemas to Johor Bahru 
• Rapid Transit System Link (RTS-Link) Malaysia - 

Singapore 
• Autonomous Rapid Transit (ART) System for Kuching 

Urban Transportation System (KUTS)
• KVMRT Line 1
• KVMRT 2 Putrajaya Line
• LRT KLJ Extension
• KTMB North Double Track
• Tanjung Bin Power Station
• KLIA Airport People Mover (APM)
• Biogas Power Plant Projects 

Malaysia

• LRT Jabodebek
• LRT Jakpro Phase 1
• LRT Palembang
• Biogas Power Plant Projects 

Indonesia
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• We are Project Managers: Delivering end-to-end 
project life cycle management from engineering to 
construction with AI-driven efficiency to optimise 
quality, time and cost.

  
• We are Risk & Systems Assurance Experts: 

Addressing cybersecurity concerns, evaluating risks 
and developing robust business continuity plans.

• We are Systems Engineers: Managing complex 
system integration, ensuring compliance and 

• We are Compliance Specialists: Using advanced 
tools like ComplyPro and Doors to build traceability 
matrices and ensure full contractual compliance.

• We are Coaches and Engineers: Guiding your 
teams to seamlessly integrate AI into daily operations, 
aligned with your business strategy and culture.

• We are AI Experts: Providing clear scopes, timelines, 
and budgets for tailored AI integration to drive 
productivity and automate processes.

• We are Holistic Leaders: Combining AI with 
leadership to deliver real results – our AI x AI formula 
.

delivering seamless project oversight.

transforms your business.

PMCC was founded in 2007 and over the last two 
decades we have obtained valuable experience from 
EPC project management and system engineering 
with a highly diverse and competent team. 

We are the experts in our field and now integrate AI to 
raise efficiency, productivity and quality upholding our 
excellent reputation as “Your Trusted Project Partner”. 
We master new technologies to exceed client 
expectations and maintain our reputation for excellence.



Empowering Learning, Conscious Leadership and Transformation

Learning, Development & AI Consulting

BE AI-ENABLED WITH PMCC

PMCC CORPORATION
Unit 611, 6th Floor, Block C, 
Pusat Perdagangan Phileo Damansara 1,
Jalan Damansara, 
46350 Petaling Jaya, 
Selangor, Malaysia

PMCC CORPORATION

pmcc_corporation

www.pmcc-corporation.com

hello@pmcc-corporation.com

+60 17 390 5108

Holistic Leadership DevelopmentHolistic Leadership Development

Focusing on the complete leader – mind, body and soul 
– promoting conscious leadership for long-term 
impacts.

Executive Coaching & TrainingExecutive Coaching & Training

Tailored programmes designed to elevate project 
management, leadership presence or a team looking 
to collaborate more effectively.

Empowered Project DeliveryEmpowered Project Delivery

Preparing leaders and project managers to adopt an AI 
mindset and drive higher levels of performance and 
success in project execution.

AI-Augmented LeadershipAI-Augmented Leadership

Our AI x AI formula combines Artificial Intelligence 
with Augmented Intelligence to transform your 
business and projects from the inside out.

Strategic Communication for Agile LeadersStrategic Communication for Agile Leaders
Two-part programme focusing on leadership agility, 
growth mindset and team cohesion.

Foundations for Conscious LeadershipFoundations for Conscious Leadership
Full-day programme for emerging leaders on 
self-awareness, emotional agility and authentic 
communication.

Transformational Leadership & Trust in ActionTransformational Leadership & Trust in Action
Full-day programme for mid/senior managers on 
advanced leadership skills and driving organisational 
change.

BRIDGE ModelBRIDGE Model
BRIDGE Model one-day programme addressing 
intergenerational workplace challenges around Trust, 
Communication, Influence and Results.

Data & Storytelling: Leading with Purpose in the Age of AIData & Storytelling: Leading with Purpose in the Age of AI
Turn data into impact. Empower leaders to craft 
purpose-led narratives with AI-powered insights – 
shaping decisions and driving strategic outcomes.

AI x AI and the New Professional FrontierAI x AI and the New Professional Frontier
Full-day programme, exploring AI’s Impact on the 
Future of Work, Conscious Leadership & Your Place 
in the TEC-World Ahead.

From Engineer to AI-Enabled Project Manager:From Engineer to AI-Enabled Project Manager:
Two-day programme navigating Projects with Agility 
and Emotional Intelligence in an AI-driven world.

The Need for Speed – A New Dimension for LearningThe Need for Speed – A New Dimension for Learning
The ultimate guide to thriving by embracing daily 
learning, sip-sized sessions and AI-powered tools.

Signature OfferingsSignature Offerings

ApproachApproach
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