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WHO WE ARE & WHY US?

At PMCC, we don’t just manage projects 
– we drive them to success. Backed by 
30+ years of innovation and expertise, we 
deliver tailored solutions that exceed 
expectations and align with your vision. 

Trusted for our consistency, precision, and 
performance – clients return because we 
deliver. 

PMCC was founded in 2007 and over the 
last two decades we have obtained 
valuable experience from EPC project 
management and system engineering 
with a highly diverse and competent 
team. 

We are the experts in our field and now 
integrate AI to raise efficiency, productivity 
and quality upholding our excellent 
reputation as “Your Trusted Project 
Partner”. We master new technologies to 
exceed client expectations and maintain our 
reputation for excellence.

It’s the Planner – Not the Tool!

WHAT WE DO

• We cover the entire project life cycle 
with Planning, Monitoring, and Control, 
from one-page  strategies to thousands 
of detailed step-by-step activities, 
incorporating 4D and 5D linking and 
resourcing.

• We are experts with planning tools 
and understanding performance 
metrics, the right working sequence 
and we ensure the schedule is 
communicated and understood by the 
team.

• Our deep understanding of 
project details allows us to conduct 
health checks, optimise resources and 
utilise AI-supported decision-making in 
traditional or agile environments.

• Having a plan is just the beginning. 
Monitoring & Control with proper 
tracking, CPM Analysis & EVM or even 
Forensic Analysis and reporting is 
critical. We keep your projects on track.
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