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WHO WE ARE & WHY US?

Cost Efficiency & Razor 
Sharp Scope Management

At PMCC, we don’t just manage projects 
– we drive them to success. Backed by 
30+ years of innovation and expertise, we 
deliver tailored solutions that exceed 
expectations and align with your vision. 

Trusted for our consistency, precision, and 
performance – clients return because we 
deliver. 

PMCC was founded in 2007 and over the 
last two decades we have obtained 
valuable experience from EPC project 
management and system engineering 
with a highly diverse and competent 
team. 

We are the experts in our field and now 
integrate AI to raise efficiency, productivity 
and quality upholding our excellent 
reputation as “Your Trusted Project 
Partner”. We master new technologies to 
exceed client expectations and maintain our 
reputation for excellence.

WHAT WE DO

• We manage the full requirement 
lifecycle, from identification and 
documentation to change 
management, compliance, verification 
and validation – ensuring everything is 
done right the first time.

• Coverage: From simple lists to 
comprehensive AI-driven database 
requirement management, we provide 
tolls and expertise to manage even the 
most complex systems. 

• Stakeholder Management: 
Expectation management is often the 
toughest challenge – we handle it with 
precision to ensure clarity and 
alignment throughout.

• AI-Driven Solutions: Tailored, 
intelligent tools to manage 
requirements and stakeholder 
expectations with accuracy and 
transparency.

• Seamless Traceability: Consistent 
lifecycle tracking and audit readiness 
for even the most complex systems. 

• With expertise and AI-enhanced 
tools, we deliver requirement 
management that drives project 
success.
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